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AltAtr 
Score

Pool Location

Sheraton Days Inn Four 
Seasons Sheraton Days Inn Four 

Seasons

Ann 0.5 0.5 0 0 0.5 0

Bob 0.2 0.2 0 0.8 0 0.8

Carol 0 0 0 1 0 1
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ALTs
alternatives are 
scored directly

ALTr
alternatives are 
ranked directly

ATRr
alternatives are 

ranked by attribute

ATRs
alternatives are 

scored by attribute

ATRs+w
ATRs + attribute 

weights

OUTr
attribute outcomes 

are ranked

OUTs
attribute outcomes 

are scored

OUTs+w
OUTs + attribute 

weights

w
attributes are 
weighted only
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Alice Bob

Sheraton

Marriott

Days Inn

Amenities Location

Carol

Total Scores

Sheraton

Marriott

Days Inn

Alice

Sheraton

Marriott

Days Inn

Bob

Sheraton

Marriott

Days Inn

Carol

score 
functions

Evaluator: Carol
Alternative: Sheraton
Attribute: Amenities
Attribute value: “extensive”
Attribute weight: 0.7
Score: 9
The beds are really 
comfortable, and the rooms 
are clean and brightly lit.  The 
heated pool is large, and the 
restaurant is always open and 
has good food.
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